Minutes

Kingston Days Commitftee
Date | time December 7, 2023 6:30pm | Meeting called to order by Stacy Dion

In Attendance
Steering Committee Stacy Dion, Chair, Glenn Milhomme, logistics, Kathy Walsh Secretary,

Laurie Szwed, Select Board

Committee members in Attendance
Stacy Gray, Charlotte Boutin, Courtney Deschenes, Kevin St. James

Motion to approve November 16,2023 minutes by Kevin second Glenn, All in favor=8
Opposed=0 Abstained=0

New Business:

1) Laura suggested check be presented in person for donations from Historical Museum .

2) Stacy D indicated that the carnival and the Tent vendor are holding the dates to be at
Kingston Days in September. Stacy mentioned that both vendors may need to be
contacted to be made aware if KD is unable to move forward due to the lack of steering

committee members.

3) Stacy D opened the meeting to public comments: There were 3 people from the public in
attendance.

A) 1 person questioned whether KD had positive revenue this year for the first time in
many years due to food vendors paying higher amount to attend than in previous
years. The committee expressed that this was not the case. The committee discussed
that there was a much higher attendance rate as well as an increase in donations
being what contributed to the increase in revenue.

B) 2 people indicated that they would like to volunteer on sub-commitments but were
not able to commit to being on steering committees.



4)Discussion regarding the need for Steering Committee members” otherwise there would
not be KD in 2024.

Motion by Stacy D second by Stacy G to meet one last time in January to provide an
opportunity for the public to come forward and volunteer to form the Steering committee.
All in favor=8 Opposed=0 Abstained=0

Next meeting scheduled for Sunday 1/28/24 at 6:00pm Location TBD

Meeting adjourned at 7:23pm.
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