AGENDA

Kingston Days Committee

Date | time February 15,2024 | 6:00 PM | Town Hall | Meeting called by Stacy Dion
2023 Steering Committee Members

Stacy Dion, Chair | Becky Santos, Vice Chair | Kathy Walsh, Secretary | Greg Santos, Treasurer | Glen
Milhomme, Logistics | Robert Augusta, Social Media / Publicity | Laurie Szwed, Select Board

2023 Committee Members

Paul Butler| Charlotte Boutin | Donna Meuse | Katie Meuse | Lesley Hume | Stacy Gray | Courtney

Deschenes | Kevin St. James

1. Call to order.
2. Old Business
a. Approval of Meeting Minutes from 07Dec2023
b. Review of Kingston Days 2023 — Chair Report
3. New Business
a. Formation of Kingston Days Committee for 2024
i. Steering Committee
1. Open Positions
ii. Sub Committees
1. Proposed SubCommittees
b. Next Steps
c. Next Meeting Date

4. Adjournment
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